Keystone Valley
Fire Department

“Building For The Future”
Capital Fundraising Campaign

Background
In Pennsylvania, over 96% of all fire departments are volunteer-run. The approximately 1,500
Pennsylvania volunteer fire departments produce a tax savings of about $6.0 billion a year for
state and local governments, according to a recent report by the Pennsylvania Legislative
Budget and Finance Committee. However, many volunteer departments are struggling
because of decreases in both volunteerism and funding. Pennsylvania has gone from about
300,000 volunteer firefighters in the 1970s to less than 50,000 today. These problems have
seriously strained the volunteer fire service in areas throughout Pennsylvania. Companies that
have traditionally been separate now are merging into larger departments -- an attempt to
combine money, manpower and general resources.
The Keystone Valley Fire Department (KVFD) began operations on March 19, 2013 by
consolidating the Atglen Fire Company, Parkesburg Fire Company No. 1, and the Pomeroy
Volunteer Fire Company No. 1. In June of 2014, volunteers from the former Martin’s Corner
Fire Company also joined KVFD. The consolidation of manpower and resources from these
companies has resulted in increased efficiency and a decrease in redundant sources.
Together, the combined department has over 50 volunteers and 20 career staff, and provides
Fire/Rescue & EMS Services to approximately 11,000 residents in Parkesburg Borough, West
Sadsbury Township, Sadsbury Township and Highland Township.

KVFD’s motto is “Working Regionally to Survive Locally.”
The Challenge
Despite the efficiencies obtained by the merger, consolidation also brought its own set of
challenges. The majority of KVFD’s combined fleet, as well as its administrative offices, are
now located at its main station at 329 West First Avenue in downtown Parkesburg. This facility
has been in operation for over 82 years, and the aging infrastructure requires constant
maintenance and upkeep. There is currently minimal space for both storage and for the
necessary areas for fire department operations. The engine bays no longer meet current
standards and the needs of the department’s newer apparatus, and conditions are less than
ideal for personnel responding to calls, which discourages an already dwindling volunteer
base. After several years of planning and deliberation, the decision was made to renovate the
facility so that it could meet both current and future needs.
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The Solution
The Keystone Valley Fire Department main station renovation project involves a full renovation
of the existing facility. This project includes gutting the historic office building to bring it into
compliance with all modern-day ADA and code requirements, including installing new HVAC,
wiring, insulation, fire alarms, and sprinklers.
In addition, the engine bay at the station will be demolished due to its failing foundation, and a
new foundation and bay area will be constructed. We will install new HVAC and electric, as
well as ADA compliant features, to bring the building completely up to current code
requirements. All apparatus bays will have 14’ wide by 14’ high bay doors, allowing us to
accommodate larger, more modern apparatus, and will house three vehicles across the front
and three across the rear.
Total cost of this renovation and construction project is expected to be just under $3,000,000.
Once completed, the newly renovated Keystone Valley Fire Department Central Station will be
a staple within the community, and a centerpiece for the redevelopment of the local business
district in Parkesburg.

Community Partnership
An integral part of the KVFD renovation project is a partnership with the Parkesburg Veterans
of Foreign Wars (VFW), Post #4480. With the VFW’s assistance, we will construct a new
Veteran’s Memorial Garden in front of the building. This area will commemorate all local
veterans who have perished in every major conflict; will contain a 9/11 memorial to recognize
the tragic events of 9/11/01; and will recognize local firefighters who have lost their lives in the
line of duty.
This partnership includes a brick campaign. Community members are invited to purchase
bricks for the patio area in order to commemorate loved ones and to support our veterans and
firefighters. Donors to the capital campaign at the $1,000, $5,000 and $10,000 levels will
receive a large paver with their name or company’s name engraved on it to honor their gift.
Other interested supporters may purchase 6’ x 9” pavers at $150 each. Please stop by the fire
station at 329 West First Avenue in Parkesburg for a brick brochure.

“You may not have known them, but you must remember them.”
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Statement of Effect
This project will not only decrease the annual financial burden on the department with a more
efficient building, but it creates economies of scale by allowing room to consolidate equipment
currently housed in other locations. A new ventilation system will increase safety for our
volunteers and staff, and a dedicated gear room will mean that we won’t have to replace gear
as often. As mentioned earlier, one of the greatest challenges to fire companies throughout
Pennsylvania (and the entire country) is volunteer recruitment and retention. In Chester County
alone, the number of volunteer firefighters has decreased 17% over the past 15 years. An
updated fire station with modern amenities will decrease the need for constant upkeep and
repair, not only easing the financial burden on the department, but allowing the volunteers
more time to focus on the actual mission of saving lives and property. Updated, attractive and
efficient facilities will also provide more space for ongoing drills and training, and will increase
the possibility of attracting new volunteers.

Project Budget
Item
Construction
Concrete
HVAC
Electrical & Security
Furnishings & Appliances
Sitework, Demolition, Fencing & Signage
Project Administration
Consultant fees
Parkesburg Area Memorial Garden
Contingency (5%)
Total

Amount
$1,125,350
$270,150
$232,200
$298,500
$25,000
$564,250
$21,900
$20,000
$175,200
$136,628
$2,869,178

The investment needed to make this project possible is $2,869,178. The Keystone Valley Fire
Department has committed $875,000 of its own funds, and hopes to realize $400,000 from the
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sale of the Martin’s Corner property. That leaves a total of $1,594,178 in financial support
which is still needed to complete the project.
KVFD is seeking support from the business and private sector through this campaign, and gifts
will be recognized in several ways depending on the size of the contribution. As a 501 (c) 3
charitable organization in Pennsylvania, your gift to this campaign is fully tax deductible.

Naming Opportunities
All gifts $250 and over will be recognized on a campaign donor plaque to be placed in the new
station, separated into levels as follows:
Firehouse
Ladder
Tanker
Rescue
Engine
Ambulance
Chief
Captain

$150,000 and up
$100,000 - $149,000
$50,000 - $99,000
$25,000 - $49,000
$5,000 - $24,999
$2,500 - $4,999
$1,000 - $2,499
$250 - $999

In addition, the following naming opportunities are available, with a smaller plaque to be
prominently displayed in the corresponding area:
Administrative Building
Engine Bay
Ladder Bay
Rescue Bay
Lounge
Gear Room
Crew Quarters (2)
Radio Room
Offices (5)

$500,000
$50,000
$50,000
$50,000
$30,000
$30,000
$30,000 each
$20,000
$20,000 each

Conclusion
We thank you for your consideration, and hope that we can count on you as a partner in
making the new fire station a centerpiece of Parkesburg’s redevelopment effort, ensuring
greater volunteerism and an increase in safety and security for the entire community. Your tax
deductible gift can be sent to the following address:
Keystone Valley Fire Department
Department Renovation and Memorial Fund
329 W. 1st Avenue, Parkesburg, PA 19365
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Keystone Valley Fire Department Capital Campaign Committee
Honorary Co-Chairs
Senator Andrew Dinniman
Representative Harry Lewis
Thaddeus “Bud” Wilde
Campaign Co-Chairs
Stephanie Klingler, KVFD Board
JoAnn Carmen, VFW Board
Committee Members
Geoffrey Burkhart
Douglas T. Delestienne
Brian Gathercole
Bob Gouge
Burt Greybeal
Tammy Guiney

Richard Klingler
JJohn “Jack” Mariano
Pam Pomanto
Tim Reynolds
Michael Short
John Strong

CPA Firm
APA Tax Accountants, Inc.
Campaign Counsel
Krystine Sipple, CFRE

Pictured (from left to right): Assistant KVFD Fire Chief Richard Klingler, KVFD Fire Chief Robert Cazillo, Senator
DInniman, and Stephanie Klingler of the KVFD Executive Board of Directors.
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Appendix A – Overall Coverage Map

Keystone Valley Fire Department provides Fire/Rescue & EMS Services to approximately
11,000 residents in Parkesburg Borough, West Sadsbury Township, Sadsbury Township and
Highland Township. In addition, in the case of large fires of other emergency situations, we
also provide mutual aid to other departments in the surrounding townships. The map above
outlines the first-run area covered by our fire service. Additionally, our EMS services cover all
of Sadsbury and Highland Townships. We can provide you with a more detailed map of your
particular township upon request.
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Appendix B – Building Plans

*There is also a basement design, for the area under the administration building.
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